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Contact us: Tel 02 197 4588-9
Email: info@aclc-asia.com
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Assessing Change Supporting the Ensuring the Right Facilitating Developing Change
Readiness Change Team Vision and Stakeholder Capacity of the
Communication Engagement Organization
(For Future Change)

The needed skills: The needed skills: A
Listening, Analytical Thinking, and Collaborating Empathy, Communication, Conflict Resolutions, The needed skills: )
and Involving People Embracing Change and Agility

PLEASE CONTACT US FOR “HOW TO ASSESS THESE SKILLS” y
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External Coach: Breakthrough &
Transformation
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Internal Coach: Reframing & Resilience

e (Mandwdonmswane NbidopdIu ta=Eendoudo

e (@Surhadotolumssutioriuaudssh uasiudokan
2INNUROKIDKEDAUKAD Ns=AuTAndavIAED
RoEEUS

Manager as a Coach: Performance & Agility
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Team Coaching: Psychological Safety
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Peer Coaching: Cross-functional Collaboration
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Collaborative Leader
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Wuriu Development Solutions d11Suwiino1u
® Effective Work Habits
® Suggestion @ Work™

® Working Effectively Across Generations Uplifting Sales &
e Critical Thinking Customer Service Skills
in the Digital Era
wunu Development Solutions d1KSU Supervisors H.'.—'Tng asfiu
® Effective Work Habits for Supervisors Sales & Customer
® Suggestion @ Work™ Dialogues 99NuuuU
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“LEADING WITH IMPACT?”
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EMPOWERMENT INTELLIGENCE
How to delegate Managing Self and
for successful Others’ Emotion

execution”?
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multipliers

ACCOMM'’'S NEW PROGRAM

MULTIPLIERS GROUP COACHING

MINDSET SKILLS SET TOOLS SET

MULTIPLIER LEADERSHIP

sULUUNISWAUUNNMOERUNALANCIND dS10Waawsuwuu Multiplying
drrnsuNIUNNNaLIJBVKN NISWCUUINIDERUNALANGMIDDINISIAUC)

Experience a group learning and coaching process designed
for sustainable and positive behavioral change.

This program is for leaders who want to unleash the brilliance of
their team and do more with less, our coaching program
can help leaders lead like a Multiplier.

Contact us: Tel 02 197 4588-9
Email: info@aclc-asia.com
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||ONE SKILL" ACCOMM'S NEW PROGRAM

GROUP COACHING

If your goal is to achieve swift

progress at one skill, the best

approach is to focus on one
skill at a time.
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"L ess is more.”

It is time to focus on what matters!
Technique: 3in1: Assess. Acquire. Apply

STEP 1: ASSESS STEP 3: APPLY
BEHAVIORAL ASSESSMENT GROUP COACHING
» _ (Online or Face-to-Face) -
nseNuULUSEU Sin=line laslAvRBEoBN0Y uasinAdANSTAY
tGloawed: 10 minutes wasnastSouuuungunnualanga
Fee per person: 2,500 THB }
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1. VTR: 10 - 30 Minutes (SOUVUNDUAKID tasvuaounaooudo)
2. gnuasasUitionnus:nau: 30 Minutes N

Fee per person: 4,500 THB ( \ by /\\ L.
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ONE SKILL

Agility Influencing Others

Analytical Thinking Interpersonal Relations

Career Development .
Involving People

Collaborating with Others Leadership

Conflict Resolution Listening with Empathy

Communication :
Managing Performance

Communicating to build trust Managing Relationships

Communicating to motivate Organizing Skills

Communication to support Providing Motivational Support

Critical Information Seeking

Stress Management

F . . H
Customer Focus Thinking Innovation

Drive for Results .
Contact us: Time Management

ACCOMM GROUP Embracing Change Teamwork

Tel. 02197 4588-9 Entrepreneurial Orientation Verbal Communication
Er:allz Empowerment Vision and Goal Setting
info@aclc-asia.com il
Www.aclc-asia.com Flexibility Wider Strategic Thinkir
) ) Fostering Teamwork
and many more...... /
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COACHING

APPROVED BY ICF

“ MINDSET W SKILLS SET B TOOLS SET
WHAT AND WHY OF 8 CORE COACHING TOOLS SET FOR PERFORMANCE
COACHING COMPETENCIES BASED ON AND DEVELOPMENT COACHING
ICF'S CORE COMPETENCIES
COACHING WITHIN CREATING COACHING CULTURE

ORGANIZATIONS

Delivered by

Core Coaching Competencies through coaching 'w

Professional
Coaches

iset to support your team and organization with

tice and creating coaching culture
core coaching skills in various organization situations
efficient uses of coaching tools in various

Situations
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Award Winner of the Most Innovative
Coaching & Learning Ecosystem

For more information, please contact us:
Tel 02197 4588-9
Email: info@aclc-asia.com

www.aclc-asia.com
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