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Continuing Coach Education
International Coach Federation

18 Hours CCE Approved by ICF

COACHING TOOLS

POWERFUL

COMMUNICATION TOOLS

for LEADER and MANAGER
AS COACH PROGCRAM

Communication is a leadership skill and a key
to successful coaching. Coach who masters
communication skills can help coachees gain
clarity, commitment and sense of completion.
Coach, who is an effective communicator, also
establishes credibility, trust & intimacy and
engages coachees in meaningful ways.

This interactive course will grow leaders’ and
managers’ coaching capability in inspiring and
empowering their people to achieve a higher
performance and success. Participants will
strengthen their coaching competencies; active
listening, powerful questioning and direct
communication, using the latest useful
neuroscience for coaching and best practice
communication tools and techniques.
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The course is delivered through theory, reflections
and followed by a lot of practice to ensure the
best possible hardwiring of a coaching style that
energizes and inspires the coachee.

BENEFITS: LEADERS AND MANAGERS WILL:

> have increased self-awareness and confidence
to coach.

> be able to energize and engage their team
members to achieve greater performance and
success

> transform their leadership style and develop the
habits of highly effective coaching leaders

www.spg-asia.com




