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ACCOMM GROUP

ABOUT

ABOUT

ACCOMM GROUP

AcComm Group uses experiential
learning methodologies; learner-
focused, hands-on involvement,
self-reflection, feedback, skills
practice and action planning to
increase learning engagement,
better long-term retention, and
easier transfer of learning to the
workplace.

In 2005, AcComm & Image
International was established by
senior consultants and people
development teams that have real-
world savvy, global experiences,
and skills that get results.

In 2016, Leadership and Coaching
Solutions Co,, Ltd. was established
to serve increasing demands in
executive development needs of
our clients. We became AcComm
Group since then.

With our fast-growing business,
and achievements, we are selected
by Dr. Marshall Goldsmith to be

his Thailand's official affiliate in
Leadership Development.

In 2024, we marked a historic
milestone by partnering with
N.E.W.S.® Navigation Switzerland to
launch the first Thailand's inaugural
Coaching & Mentoring Excellence
Awards, celebrating organizations
that apply coaching to drive
growth, sustainability, and positive
impact across workplaces and
society. (More information)

www.aclc-asia.com

© Copyright - AcComm Group

AWARDS

WE ARE AWARD WINNER OF

¢ Most Innovative Coaching & Learning
Ecosystem

e Best Performance and Transformational
Coaching Programmes

e Best Practice in Learning Transfer in
Improving Business Bottom Line

* Best Customer Service Program

¢ Training Company of the Year 2018

* Most Talented Coaching Leaders Awards

Dr. Marshall Goldsmith and Atchara Juicharern, Ph.D.

OUR VISION

To regenerate people, organizations, and possibilities — creating learning
ecosystems that restore energy, build capability, and sustain growth for the
future
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OUR MISSION

¢ We transform learning into living practice, empowering leaders and organizations
to renew energy, elevate capability, and create meaningful impact that lasts.

e We succeed when our clients, communities, and ecosystems flourish. Our work

aims to regenerate value for people, organizations, and society.
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Coaching & Mentoring

Program CCE

ICF CONTINUING
COACH EDUCATION

ICF

Our coaching skills development is ICF approved coach specific
training hours. We provide proven models, practical skills
development and simple coaching tools you can use for yourself and
for the growth of others. The program can be customized for all
generations of leaders and support your organizations to succeed in
creating a coaching culture.

Click here to learn more

TJUsunsuua:rangasmslasuovuannouY [ASuNMsSusov
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GOACHING

REFRESHER PROGRAM METHOD: GROUP DISCUSSION AND GROUP COACHING

Experience powerful group by Atchara Juicharern, Ph.D.
discussion tailored to your needs. J)  ICF Master Certified Coach &

CEO-ACCOMM GROUP

You will find out:

® What is your coaching signature?

® How to apply coaching conversation in various
organization situations and make it practical for your
teams?

® What are the right coaching tools for your
situations?

©® Deepen your understanding of the core coaching
competencies through practicing, reflection and
feedback

THIS PROGRAM IS FOR:

e |eaders, managers, executives working within organizations
¢ |eaders, managers, executives who have had a coaching foundation and would like to
maximize the values of coaching conversation.

The sessions can be designed for 2-6 times,
once or twice a month.
Each session takes 2.5 Hours.

@ +6621974588-9 ACCOMM 6

@ Info@aclc_aSIacom LEARNING ECOSYSTEM “®#®® GROUP . .
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Wellbeing Matters

Regenerating Your New Competitive Advantage

« Habit-focused: Small actions = big, measurable results.

« Interactive labs: Learn = try - reflect - apply.

« Coaching approach: SkKills for self-leadership and supporting others.

« Evidence-based: Neuroscience, psychology, and leadership & team practice

CLICK

Healthy People. Stronger Teams. Smarter Organizations.

CORE PROGRAMS TO REGENERATE ENERGY & VITALITY

% Qm Q@g o
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Mindful Leadership Five Pillars of Wellbeing Psychological Safety
Lead with clarity, calm focus, Stress, sleep, nutrition, exercise,  pyjild cultures where people
and presence - even under and positive connections - the feel safe to speak,
pressure foundations for brainpower and  contribute, and innovate.
productivity.
(] © The Ilmpact

o e Healthier, more engaged
employees.

e Leaders who bring energy and

focus.
Resilience Emotional Intelligence e Teams that trust, collaborate,
Move from bouncing back to Enhance empathy, self- and innovate.
bouncing forward through awareess, and the ability to e A culture of wellbeing that fuels
change and challenge inspire trust long-term business success.

_ Contact us

Tel. 02197 4588-9

© Copyright- All rights reserved. ¢ www.aclc-asia.com . info@aclc-asia.com
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3. Executive Level

Leadership & Management
Development: 3 Levels 2 Middle Level
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L CLICK]
1. BASIC LEVEL

1. Basic Level

Fundamental of Leadership Management
¢ Leadership Transition e Performance Management
e First Time Manager e Performance Feedback
 Coaching Self and Others  Project Management

e Problem Solving
¢ Decision Making
¢ Conflict Management

e Motivating Self and Others
e Growth Mindset
e Corporate Culture & Core Values

Productivity
¢ Mission Possible™ (Self and Time Management — Hybrid Work)
¢ Planning and Organizing
¢ Working with anyone successfully

Communication
e Assertive Communication
¢ Basic Presentation Skills & Professional Image
e Emphatic Listening
e Suggestion at Work™
e Persuasive Communication
¢ Participative Leadership Communication
e Think on Your Feet®

S, Accomm -

LEARNING ECOSYSTEM®®@®® GROUP . .
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https://www.aclc-asia.com/leadership-development-supervisors

3. Executive Level

Leadership & Management
Development: 3 Levels } 2 Middle Level
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2. Middle LEVEL

1. Basic Level

Fundamental of Leacdership Management
¢ Leading with Impact e Performance Management
e Coaching Self and Others » Performance Feedback
e Team Coaching™ ¢ Project Management

¢ Problem Solving and Decision Making
¢ Conflict Management

¢ Leading and Managing Change

¢ Virtual Leadership™

¢ Creating Psychological Safety

e Corporate Culture & Core Values

Productivity
¢ Mission Possible™ (Self and Time Management - Hybrid Work)

Delegation and Empowerment

Creating Team Synergy in Hybrid Workplace

Collaboration

Working with anyone successfully

Communication
e Assertive Communication
e The Case Maker™
e Professional Image
¢ Think on Your Feet®
e Design Thinking
e Active Listening
¢ Participative Leadership Communication

S, Accomm °

LEARNING ECOSYSTEM®®@®® GROUP . .
©Copyright - All rights reserved.
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3. Executive Level

Leadership & Management
Development: 3 Levels 2 Middle Level
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3. EXECUTIVE LEVEL

1. Basic Level

Fundamental of Leadership Management
e Leader as a Coach ¢ Delegation and Empowerment
e Team Navigation™ e Performance Feedback
 Organization Navigation™  Strategic Management

e Strategic Alignment

¢ Virtual Leadership™

¢ Creating Psychological Safety
¢ Fearless Organization

¢ Multipliers Leadership

e Agile Leaders

¢ Emotional Intelligence

Communication
¢ Executive Presence
¢ Storytelling
e Think on Your Feet®
e Active Listening

S, Accomm o

LEARNING ECOSYSTEM®®@®® GROUP . .
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https://www.aclc-asia.com/leadeship-development-executives

Leading with Impact

nangaswanisuskasdanasinvanlku

LEADER. MANAGER.

SUPERVISOR. TEAM LEADER

H MODULE 1: KEEPING THE Hl MODULE 3: PLANNING AND
PERFORMANCE MOMENTUM ORGANIZING SELF & WORKS
Transitioning from an individual Managing time effectively and
contributor to a manger getting things done
H MODULE 2: INFLUENCING OTHERS M MODULE 4: DELEGATION &
EMPOWERMENT

Leadership conversation and influencing all
generations of team members

Delegating and Empowering
effectively for optimum results and
team growth

rangastswizdnsu:

@ +66 21974588-9
@ info@aclc-asia.com

ynansALwoldsumsidauchuruvidukorthou
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THINK ON YOUR FEET" E!EI%

CLARITY | BREVITY | IMPACT®

tulangAtkiRgovA AUt UDORAUAUAY SnAVRWLHLDaDsavtuMsaaduld
ADWaIIsntuNMsdoaisogivdalou uazldutholaogivnsvanswa dvnaltatdunnu:
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RNKIUMSaUsUaNNSOUhTUSTAtUBSanso asvanulutdua:AULEDdiatuMs
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Benefits

e Decrease cost; improved productivity,
saved time, avoided cost of ambiguity

¢ Increase revenue: more persuasive
people, business advantages and
increase customer satisfaction

° For other communication skills

please click here. BEYOND INFLUENCING AND
PERSUASIVE COMMUNICATION

12
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Multiplier Leadership

4

multipliers

o=/

-Group Coaching-
Becoming a Multiplier - the leacder who
makes everyone smarter

Multiplier Leadership
A:uNN3pauddasSy:uazadlayayruavinuuazavAns
wunusUuuumswasunuanchoontau

mswauuima:Athdsuthadadvusouuaiatolaiwevsons1d udlbthlugwadawsngodu

Waasvaxwuancvua:AUGvEUYDVRUIFUNLNALWUWUNSAUAILANSOUDD
yARaua:Au (Multipliers) uapnauNniUlhiauasUuumMswauunmMa:RLthiAuads dog
AWSOUDDIN Lo:lbduuuniU 3aApundaad - Sgunawoside BoiduovAnsidso
ldgolunis3dgua:wasunAIwaiuisnaiu Multiplier Leadership

wunuus:aumsaiua:nagnstumsthingnwuavausanuidagoldun twanowdiso
ypvnuua:avAns acusduuvumslAasuuungunuhlaglasnlasusivdatus:auaina

Starts with excitement, finishes with impact. BAM!

Wiseman and :
. Atchara Juicharern

@ +66 21974588-9 ACCOMM 13
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SMARTER
SELLING

Winning the Customer’s
Heart and Mind

f | N o1 © : =
Sales Strategy Communication Practice &
Intelligence for Feedback
Next generation sales Salespeople « Practice building
strategies to meet your rapport
customers'’ needs - every Five activators that wake . Practice perfect
time up the customer’s brain listening
e Practice uncovering the
real customers' needs.

About the program

uaMWID0doUMYNSUIZRTMSULVTUFD
1Bougnmsasroaduidootoua:AUEUWUSH
D3VAUANAT WUUNNNU:MSWOTALIAgUAU
LWNIDADIUCADLNMISYDOWINLYT UAdS1O
waaws AthTugnowduSoniossio

AUWUSSLESUESI0AIUFUWUSTRUTOUNSD
wa:moydulduwusioasnanmidovioua:
dndiowWuaAuusn

Practice & Feedback

wudmvuAUaLa:Msa:Apundukadlawanyy
uDYMSYIBUUUAVIAU TaeBtRIAUSIMSIAADIU
drAcynuadudavmsyovanAmMLdusuduusn
AoncyungnouduSolumsuisngodu

AnWulazBeosicymsugdonuinuiniunsed
ANUIDINADIUNISOIDSY Ua:NMsURUA ua:lasu
Joyad:Nnounau (Feedback) gnowudu

@ +66 21974588-9 ACCOMM 14
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Only by ACCOMM GROUP

e ORGANIZATION NAVIGATION™
ANSasIvAILEDOAADVIUYNSAEOSDVANS
FIKSURUKUSKISS:AUGD

e TEAM NAVIGATION™ -
TURNING STRATEGY TO EXECUTIONS
msuuwunagnslugnaisaviioUnua

e MULTIPLERS LEADERSHIP™
AnL:RULLWUUN3AUIWD IWUSDASIMWUDDRAL

e PSYCHOLOGICAL SAFETY n1sa$1vcuusssundIu
daoangdiudald

 FEARLESS ORGANIZATION n1sa$1vAuiazovAns
AdANUUasaAsdudald omsidaus 1aula ua:
uldanssu

e COACHING ESSENTIALS AND PRINCIPLES
CERTIFICATE PROGRAM
Any:mslasiWonslAsiuavAns uazagw
JawusssumislasluavAns

e VIRTUAL LEADERSHIP™
navzumns:o:lna

¢ FIRST TIME MANAGER™ (Leading with Impact)
Anu:ASIDUGKSUR N TalKkL

ACCOMM

LEARNING ECOSYSTEM®®®® GROUP

LEADER & MANAGER AS A COACH™
nav=mslasdrksSugiiuazgyams

LEADER & MANAGER AS A TEAM COACH™
nay:MslABAUAIKSURUSKISLILAzRDaNISNASEAU

THINK ON YOUR FEET©
Anu:MsiBguBooANuAaua:daans laglaw:
meldanumsaifada waaa KSalumdznaau

THE CASE MAKER™
Anu=ASVILWUEUDWansTGL G

SUGGESTION AT WORK™
nAuAdLa:NAY:AISIdUDAIUAQLRU

MISSION POSSIBLE™
NAY:AISUSKISDANISAULDVLLADIU

WURAONW (Productivity) tazA>1wd1Ssuovviu
(Achievements) mMwua=A1UgY

SELF NAVIGATION™ - FOR CAREER
PLANNING/IDP/TALENT DEVELOPMENT
NAB=AISUIAULDY AISIIVUNUWUIUIDIEW
LATWUUIANEANTWYDILAULDYD
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KangasodNUUU
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L.
nuwulaykkartinsalu Uplifting Sales & Customer Service

« waavudusvavidlumsrimutiosaw Skills in the Digital Era
o wuAvIubUayKkilunsdoansauusSKIscvIe _ L

(Generation Gap) Kangasniuu

_ _p B o - Sales & Customer Dialogues

e WUALIUYIAAISAQDLASIEK LlazDD1Sseugyeu (Critical 29AllUULOWIsIWOFUA

Thinking) lLazusMIsyavNU
e wUAvIUDAIWAQGD uddaarsAdIuAcaAUIRHDULTD

uazgausulula

wuau Development Solutions & 1KSuwuaviu
o Effective Work Habits
e Suggestion @ Work™
¢ Working Effectively Across Generations
¢ Critical Thinking

wuUnvauve
ua:wd'n\nuu§n'|s§nr‘h
tussfocinve wu

wuAu Development Solutions d&1KSU Supervisors

o Effective Work Habits for Supervisors e 2domISUNSWE

e Suggestion @ Work™ * MISLVULA:NISavNu
e Working effectively across generations * MISSUIAS

e Leading with Impact e ©UYUA

@ +66 21974588-9 ACCOMM ‘I 6
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Micro-learning ACCOMM

LEARNING ECOSYSTEM®®@®® GROUP

Anyone, Anywhere, Everyday

Practical Tips, Tools and Techniques for
Managing Yourself, Your People and Your Team
World-class Contents
SafmwiAy IWomsidgusua:wauunAdoLtioo
Bonsuided 1BuusldnvovAns Buusloldy 1INSaduU
ua:nnu:RaAtyRga usuuuuns:su wadmn
donduided 1Bouldnvovdns Tidovdoognni

LCLICK
DISC Assessment & Applications

wunuuuuds:tdu Extended DISC® AuaulAmuAsuadu
WSDUADEATUNMWUDOWASIEVIU ALULIUMSWaIUN ua:misus:gnAatslangvAuAINgQ

wuiumsUs:gndits DISC iwoAumaudvuazdoiAndswaiun
uINN31 30 aussau: (+30 Competencies)
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https://www.aclc-asia.com/%E0%B8%AD%E0%B8%9A%E0%B8%A3%E0%B8%A1disc-1
https://www.aclc-asia.com/management-tips-tools-techniques

@ +66 21974588-9
@ info@aclc-asia.com

Skills for
Hybrid Work

Lead and transform your hybrid teams to be high performing teams. Building
trust and increasing productivity and performance through practical tools
and techniques that have been used world-wide successfully.

usmisua:thiu Hybrid WwoasoAuAdnalfuavudulaa dsssannu:Alasu
msthlutanalandoonoiudsouiuds wunuldsunsudmsugu ua:Iusunsy
dmsuansntufu Avduns:suAWTIVIDGDNAU IWUADIWEY AW ISDuA:
Wav ULULEATADEIOUNDSD

CLCK,
Customized Program

We specialize in customizing learning and development program to fit your
competencies and learning needs. Our clients are highly satisfied with the
outcomes of our customization.

uoAnDUNSULBEDBICMIUMSDDNULUUMSWAUUNAMUdDOYMs ta:zluluanu
aussau:Anulamrualduad anmMudvisIdAIUWOWDIDIUS:AUGVIUNAYIUN
Wiuw

LCLICK ]

Talent Development
Career Development

Effective talent development and career planning help your organization
attract and retain high potential leaders and employees.

o 3

mswauunguidAnemwagondus:answa wWumsydedoqua:sSnuiunains
ANoMWwgola auuayuwdNIAdYNS:UDUMSWAUUN ta:mslAsnasiv-
JS:auMmsSaLBoudn IWaLWUADIWKNWUCIDVIULA:DVANS Ua:NadawsuDvvIun
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Lifelong and

ACCOMM

LEARNING ECOSYSTEM®®@®® GROUP

Life-wide Learning

Customizable to your needs

In-house

Interactive &
Transformative

=208

Hybrid

Transferring Skills to
Actual Workplace

Reintorcement

Support atter the
Training

Virtual Live On-line

Before-During-After
Engaging Learning

®

Micro-learning

World-class Content

Anywhere and Anytime.

Informal Learning

Innovative Methods
of Learning

©Copyright - All rights reserved.
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100% of clients repeat business with us
WE GROW BY WORD OF MOUTH

SIMPLIFIED
PRACTICAL
ENGAGING

Our clients call us "Lifetime Partner"

+150,000 people we have developed
applying blended learning & development

@ +66 21974588-9
@ info@aclc-asia.com

www.aclc-asia.com

FOLLOW US 9 o]

OO
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https://www.facebook.com/people/%E0%B9%80%E0%B8%A3%E0%B8%B5%E0%B8%A2%E0%B8%99%E0%B8%A3%E0%B8%B9%E0%B9%89-%E0%B8%9E%E0%B8%B1%E0%B8%92%E0%B8%99%E0%B8%B2%E0%B8%97%E0%B8%B1%E0%B8%81%E0%B8%A9%E0%B8%B0-%E0%B8%81%E0%B8%B1%E0%B8%9A%E0%B9%81%E0%B8%AD%E0%B8%84%E0%B8%84%E0%B8%AD%E0%B8%A1%E0%B8%81%E0%B8%A3%E0%B8%B8%E0%B9%8A%E0%B8%9B/pfbid02vhM1rTEyDq58xjotw4SUBvqv6ak5KcJuohDrP4EFCKZfYfYttcayJ41iv7NtEUqkl/
https://www.instagram.com/AcCommgroup/
https://open.spotify.com/show/2MVgVkGVvTfBYKmb15PoLB?si=H-VlnJXgQz2H5u6Z7nSCuA&nd=1
https://www.aclc-asia.com/blog
https://www.aclc-asia.com/contact
https://www.youtube.com/user/AcCommandImage/videos

