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Varunya is a senior consultant, trainer, and coach at AcComm Group, specializing in organizational
development, sales capability building, and strategy-aligned performance transformation. With
extensive experience partnering with executives and commercial teams, she bridges business strategy
with people development systems to drive measurable and sustainable results.

Her expertise lies in translating organizational strategy into clear competency frameworks, behavioral
indicators, and performance KPIs. Varunya has designed and implemented competency models that
align leadership behaviors, sales capabilities, and cultural values with strategic priorities. She works
closely with executive teams to ensure that KPIs are not only metrics-driven, but behaviorally anchored
— enabling organizations to build sustainable performance rather than short-term gains.

In addition to competency and KPI architecture, Varunya has designed comprehensive Service
Excellence frameworks for leading organizations — transforming service mindset into observable
service behaviors. Her work spans from cultivating service attitude and customer-centric thinking to
defining behavioral standards, service language, and measurable service performance indicators.

In the area of sales development, Varunya brings strong hands-on experience in designing end-to-end
Sales Excellence Programs. Her work includes: developing sales competency frameworks aligned with
growth strategy and market positioning, designing sales KPIs directly derived from revenue models and
strategic objectives, building structured sales coaching systems for Sales Managers, training sales
leaders to shift from “target enforcement” to performance-focused coaching, equipping salespeople
with consultative selling, value-based selling, and relationship-building capabilities.

She has trained and coached Sales Managers, Key Account Managers, and frontline sales
professionals across multiple industries, strengthening their ability to manage pipelines, deepen
customer insight, influence decision-making, and collaborate cross-functionally. Varunya is particularly
skilled at supporting Sales Managers in transitioning from high-performing individual contributors to
strategic team leaders.

Her facilitation style combines analytical clarity with practical application and inspirational energy.
Participants value her ability to connect strategy, numbers, service mindset, and behavioral execution
into a coherent development roadmap that translates into real performance outcomes.

Varunya has partnered with organizations across banking, FMCG, energy, manufacturing, retail, and
service industries to design capability development initiatives that enhance revenue growth, customer
experience, and organizational alignment.
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