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Today’s 
Context

Organizations today are facing:

Accelerated market change
Generational leadership transition
Increased performance pressure
Engagement volatility
Rising burnout and talent mobility

The next generation of leaders must
not only execute strategy —  they
need to navigate uncertainty, align
people, and sustain performance.

Traditional training builds
skills. This series builds
navigation capability.
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Strategic Intent
To develop a future-ready leadership pipeline that can:

1 2

Lead themselves under pressure
Align teams around strategy
Execute with accountability
Sustain engagement during change
Remove invisible performance barriers

This is not a one-off workshop.  It is a structured leadership development pathway.

Self Navigation™ Group Coaching
Building the Internal Compass

Focus: Personal leadership
maturity

2 Leadership Development
Sessions (3 hours each)

2 Group Coaching Sessions
Group coaching transforms

insight into integration.

This dramatically increases
behavioral sustainability
compared to traditional

training.

3

Team Navigation™
Aligning Strategy, Execution, 

and Culture

Participants actively apply each
tool with their teams between

sessions.
The next workshop begins with

reflection, integration, and
refinement of real

implementation experiences.

The Next-Gen Leadership Acceleration Series
is intentionally designed as a blended,
practice-based development journey — not a
classroom-based training event.

The format combines focused leadership
sessions, structured group coaching, and
workplace application to ensure real
behavioral integration.

Development Format:
Structured, Experiential,
and Applied
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Three Phases:
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Traditional leadership programs often fail
because:

Learning is not applied immediately
There is no structured reinforcement
Leaders return to old habits

This structured format ensures:
Application
Reflection
Coaching reinforcement
Peer accountability
Strategic integration

Which significantly increases long-term
impact.

Why this matters

This initiative directly strengthens:

1. Succession Readiness: Builds leadership
bench strength beyond technical
capability.

2. Change Agility: Improves execution
speed during transformation.

3. Talent Retention: High potentials stay
where growth is structured and visible.

4. Culture Stability: Prevents fragmentation
during expansion or restructuring.

Why This Format
Delivers Higher
ROI

What Makes This Different

Most leadership programs teach:
Communication skills
Presentation skills
Management tools

This program develops:
Inner leadership stability
Strategic alignment capability
Participative influence
Behavioral culture alignment
Belief-level breakthrough thinking

It works at three levels:
Self → Team → System
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Phase 1: Self Navigation™

Building the Internal Compass
Before leaders can guide others, they must be
able to guide themselves.

Self Navigation™ develops:
Self-accountability and ownership
Emotional regulation under pressure
Strategic decision-making clarity
Adaptive mindset and resilience
Leadership maturity

Business Outcomes
Faster transition from individual contributor to
leader
Improved prioritization and decision quality
Reduced derailment risk of high-potential
talent
Increased ownership and responsibility

Organizational Impact
Shorter time-to-performance for promoted
leaders
Lower leadership turnover risk
Stronger succession pipeline stability

Contact us:

AcComm Group
Tel: 02 197 4588-9

Email: info@aclc-asia.com
www.aclc-asia.com

Program Architecture

Phase 2: Team Navigation™
Aligning Strategy, Execution, and Culture

Once leaders are internally grounded, they scale 
impact through alignment.

Team Navigation™ develops:
Strategic alignment capability
Execution discipline and accountability
Participative leadership influence
Value-to-behavior integration
Breakthrough thinking beyond limiting beliefs

Business Outcomes
Clear team direction and priority alignment
Reduced misalignment and delivery delays
Increased engagement during transformation
Stronger accountability culture
Reduced silent resistance

Organizational Impact
Faster strategy-to-execution speed
Lower cost of misalignment
Stronger cross-functional collaboration
Sustainable high-performance culture
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